Agenda

Symposium Committee
Co-chairs: Kim Downes and Lucy Waite

Date: Monday, November 18, 2024 @ Time: 10:00 am — 11:00 am

Welcome & Introductions

o Mission: Kansas Community Health Workers collaborating to achieve health equity
through education, empowerment, and advocacy. Vision: Heath Equity for all Kansans

o Move up, move back, balance participation.

o Listen deeply to understand, not to respond

o Acknowledge that multiple people have contributed to advancing this work.

o Use our racial equity lens (which includes culture) to make decisions.

Attendance:

o Lucy Watie, Megan Betts, Wendy James, Destany Wheeler, Kim Downes, Santa Moreno-
tagle, Lauren Lopez, Katrina Caide, Birgit Lemke, Kelly Moffatt, Alissa Rankin, Kelly
Nightengale, Elaine Johannes, Patricia Fierro, and Jackie Betance

Discussion:
o Symposium Update
& Funding- Sponsorship process discussed
o Symposium location
& Currently Marriot but nothing has been signed yet
& Is there anywhere we can get for less money- have food delivered vs
catered by hotel (Box lunches as an option)
« The hotel does not necessarily need to be super close to the symposium
location.

0 Theme

& A Decade of Impact: Honoring the Past, Shaping the Future ¢ Celebrating
the achievements of CHWs over the past 10 years while looking ahead to



new possibilities. - Shortened to : A Decade of Impact: Honoring the
Past, Shaping the Future for CHWs in Kansas
o Speaker-

& As local folks that can speak on the past, present and future of the
symposium and CHW movement in Kansas.

& Someone that is motivational- someone that has been involved over the
years- someone that started the KCHWC and others that have been
involved over the years

o Format
& Save for next discussion
e KDHE Updates
e Other updates
e Next steps
o Alissa make list of past speakers and those that were there from the

beginning

Next Committee Meeting Dates

Meetings are held the 3rd Monday of every month from 10 am- 11am.
Monday, May 20,2024




