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Agenda+Notes

Symposium Committee
Co-chairs: Kim Downes and Lucy Waite

Date: Monday, December 18, 2023 @ Time: 10:00 am — 11:00 am

e Welcome & Introductions
o Diana Lady, Megan Betts, Alissa Rankin, Wendy James, Katrina Caide-
Schneweis, Sarahy Soriano, Kelly Nightengale, Crystal Rodriguez, Sasha Bliss,
Yadira Soltero, Kim Downes, Patricia Nevarez, Manny Guzman, Lucia Jones,
Birgit Lemke
e Discussion: Survey results and feedback
o Symposium Theme
o Symposium Break-out sessions
= Sustainability
e What can Angela Scott speak on?
o Management
o Onboarding
o Supervisory tasks
o Managing a multi-site — Community-based programs and
clinal CHWS
o How to promote buy-in from physicians
e Erika Saleski
o MARC toolkit
o What is happening in Kansas
o New ruling that CHWs can bill Medicare
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e Brigit and others can collect and share feedback from supervisors
on what they would like to see for sessions
Speaker List
* (laudia Yaujar-Amaro from the Kansas Leadership Center
= High school student
Pre-Symposium ideas
= Kansas farm worker program
= CHW stroke and heart bootcamp stoke outreach coordinator- Sarah
Langston
Format
= Difficulty hearing a speaker during lunch
= CHWs like to network during lunch
= Reviewed formats shared by Alissa- will continue the discussion at the

January meeting

e KDHE Updates

e Other updates

(@)

Next meeting 1/15/2024 - MLK Jr. Day — Reschedule
= 1/29 is KBFC First 1,000 Days Summit
* Moving meeting to January 22", 2024

e Next steps

O

O
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Megan will send out survey results from meeting on breakout sessions
Megan will send out a survey for format choice
Megan will send out a survey for keynote speakers’ suggestions

Brigit and others will get supervisor feedback for session ideas

Next Committee Meeting Dates

Meetings are held the 3rd Monday of every month from 10 am- 11am.

Monday, January 22", 2024 Monday, February 19, 2024 Monday, March 18 ,2024




