
Community Health Workers are an essential

resource as the connection between the

community with their health care system. The

process of creating and maintaining a successful

CHW program can come with a lot of difficulties.

Through a multi-year research partnership

between the University of Kansas Medical Center,

KC Care Health Center, and Health Forward

Foundation a toolkit was developed to make the

process less daunting. This toolkit, called

"Community Health Workers: An Implementation

Toolkit for Organizations and Managers" is

available online at https://chwtoolkit.org/.

We spoke with Jessica Williams, (at the time of

the development of the CHW Toolkit) an

Associate Professor at the University of Kansas

Medical Center and Rebecca Anderson, Director

of Care and Coordination at KC Care, to learn

more about this new toolkit. 
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We are collecting Community

Health Worker success stories

and want to know yours! Please

click here and take a moment to

share so that we can raise

awareness of CHWs in Kansas.
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Development of the Toolkit

Jessica and Rebecca were working together on a series of evaluations funded by the Health

Forward Foundation. Through this project, Rebecca noted that “when we were attending

conferences, everyone wanted to know what were the lessons learned, how did we do [CHW]

orientation, what does it look like to onboard staff, what are the outcome measures that you are

looking at? Nationally there wasn’t a well-defined orientation process.” From all the information

gathered through the surveys, a toolkit was decided as a great way to summarize all these

experiences. “We tried to see if there were any holes in the toolkit space, we didn’t want to

duplicate what was already existing. We wanted to point people to those resources and add

something new,” Jessica noted. In developing this toolkit, “we thought it would be helpful to talk

about professionalization and integrating CHWs in sites. While that is covered in some places,

we felt we had a unique perspective.” 

The CHW Toolkit

A high-level toolkit was developed to help anyone that is interested in implementing a CHW

program. The toolkit is user-friendly and walks you through step-by-step prompts through each

module and provides in-depth information in the following topic areas: Workforce

Professionalism and Training, Outcome Measures for Social Determinants of Health, Process

Improvement and Resources. Each topic area has definitions, examples and links to additional

resources to expand your knowledge within that topic. 

Rebecca hopes “that this toolkit helps people have successful CHW programs and it gives them

the tools that they need to think through the steps to make that happen. I hope it shortens the

amount of time it takes to get these projects up and running because they have this toolkit as a

resource.” Jessica added that she hopes that this toolkit will be “accessed by more CHW

programs, especially smaller ones that may not have much institutional support or don’t have

someone on their team that can help with evaluation to help them be able to prove the value of

community health workers. We all know that CHWs do amazing things and make a huge

difference in the lives of their patients and their communities. We hope that this toolkit will

give a way to show that to a broader audience that may not be as familiar.”

If you are interested in implementing a CHW program, this toolkit would be great place to start.

If there are any questions about the toolkit or if you’d like more information from the team that

helped put this resource together, you can contact them anytime!
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KANSAS MISSION OF
MERCY (KMOM)
COMING TO HAYS
FEBRUARY 18-19, 2022

The 21st annual KMOM

will be in Hays in

February at Ellis county

Fairgrounds. KMOM is a

free dental clinic hosted by

the Kansas Dental

Charitable Foundation. To

find out more information

about the event click here

and for more information

on how to volunteer click

here.
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http://www.oralhealthkansas.org/WWU.html
https://www.ksdentalfoundation.org/volunteers/


COMMITTEE UPDATES
The Executive Committee met to discuss sustainable funding and Medicaid

Reimbursement as the model for Community Health Workers (CHWs) evolves.

Additionally, the team met with partners across the state to dive into establishing a

credentialing process for CHWs to expand in the workforce. The next meeting will be  

Wednesday March 2nd, 2022 at 1:00p.m.

The Advocacy/Sustainability Committee met to discuss next steps in finalizing the

Business Case model for CHWs to include a toolkit to improve and advance the work

of CHWs in Kansas. The next meeting will be Tuesday February 15th, 2022 at

1:30p.m.

The Symposium Committee meeting was canceled. The next meeting will be Monday

February 21st, 2022, at 10:00a.m.

The Education Committee launched Cohort 7.  The next meeting will be Tuesday

February 15th, 2022, at 3:00p.m.

The Certification Task Force met to discuss an outline for credentialing and registry

for CHWs. More to come in future updates. 

The Community of Practice was held January 10th where Dr. Tori Gleason presented

a phenomenal talk on Trans Gender Health Education. These meetings will be

rescheduled for 2022. More to come. 

For more information about Kansas CHW Coalition meeting dates

please contact janeshia.wilson@wichita.edu. 

KANSAS CITY REGIONAL CHW  COLLABORATIVE
Have you participated in the Kansas City Regional CHW Collaborative meetings? The mission of this collaborative

is to integrate CHWs into the health and human services systems through capacity building, advocacy, and

sustainability. You find more information here or contact Hannayd Ruiz at hruiz@marc.org. 
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